
The City  of  Lake Ozark is  quickly  be-The City  of  Lake Ozark is  quickly  be-
coming the  most  popular  community  in coming the  most  popular  community  in 
the  lake  area  for  events  –  most  certa in-the  lake  area  for  events  –  most  certa in-
ly  the  most  popular  hangout  for  anyone ly  the  most  popular  hangout  for  anyone 
at tending events  on the  east  s ide  of  the at tending events  on the  east  s ide  of  the 
lake . lake . 

Bikefest  in  mid-September  is  the  most Bikefest  in  mid-September  is  the  most 
recent  example  of  how tens  of  thousands recent  example  of  how tens  of  thousands 
of  people  swarmed The Str ip  to  re lax  and of  people  swarmed The Str ip  to  re lax  and 
enjoy what  the  c i ty  and the  Lake of  the enjoy what  the  c i ty  and the  Lake of  the 
Ozarks  have to  offer.Ozarks  have to  offer.

But  there’s  a  cost  for  Lake Ozark being But  there’s  a  cost  for  Lake Ozark being 
the  hub of  good t imes .the  hub of  good t imes .

Lake Ozark Pol ice  Chief  Gary Launder-Lake Ozark Pol ice  Chief  Gary Launder-
vi l le  to ld the  board of  a ldermen recent ly vi l le  to ld the  board of  a ldermen recent ly 
that  through Sept .  29  his  department  had that  through Sept .  29  his  department  had 
spent  more  than $22,000 on s tra ight  t ime spent  more  than $22,000 on s tra ight  t ime 
and overt ime for  specia l  events  only.  He and overt ime for  specia l  events  only.  He 
expected that  to  grow to  about  $25 ,000 expected that  to  grow to  about  $25 ,000 
by year ’s  end with several  smal ler  events by year ’s  end with several  smal ler  events 
and the  annual  Chris tmas Parade in  ear ly and the  annual  Chris tmas Parade in  ear ly 
December  yet  to  come.December  yet  to  come.

“I  understand this  i s  a  touris t  communi-“I  understand this  i s  a  touris t  communi-
ty  and i t ’ s  going to  cost  us ,”  he  said.  “The ty  and i t ’ s  going to  cost  us ,”  he  said.  “The 
money is  one thing,  but  the  s tra in  on the money is  one thing,  but  the  s tra in  on the 
s taff  keeps  get t ing bigger  and bigger  and staff  keeps  get t ing bigger  and bigger  and 
bigger  and we don’t  have the  manpower. b igger  and we don’t  have the  manpower. 
I  think i t ’ s  t ime we start  thinking about I  think i t ’ s  t ime we start  thinking about 
requir ing some of  these  events  to  supply requir ing some of  these  events  to  supply 
their  own people .”their  own people .”

He said that  for  Bikefest ,  for  example , He said that  for  Bikefest ,  for  example , 
a l l  of  his  department  was devoted to  The a l l  of  his  department  was devoted to  The 
Str ip  for  hours  a long with help from Pub-Str ip  for  hours  a long with help from Pub-
l ic  Works  employees .  LOPD off icers  typ-l ic  Works  employees .  LOPD off icers  typ-
ical ly  spend most  of  their  t ime handl ing ical ly  spend most  of  their  t ime handl ing 
traff ic  control ,  or  just  having a  presence traff ic  control ,  or  just  having a  presence 
on The Str ip .on The Str ip .

He acknowledged that  some event  orga-He acknowledged that  some event  orga-
nizers  have donated back to  the  LOPD to nizers  have donated back to  the  LOPD to 
help cover  costs ,  but  that  f inancial  sup-help cover  costs ,  but  that  f inancial  sup-
port  seems to  be  dwindl ing.  Others  sup-port  seems to  be  dwindl ing.  Others  sup-
ply  volunteers  for  t raff ic  control ,  but  i t ’ s ply  volunteers  for  t raff ic  control ,  but  i t ’ s 
rarely  enough. rarely  enough. 

Harr ison Fry,  ass is tant  c i ty  administra-Harr ison Fry,  ass is tant  c i ty  administra-
tor  and community  economic  development tor  and community  economic  development 
director,  noted that  a  c i ty  ordinance and director,  noted that  a  c i ty  ordinance and 
the  event  appl icat ion require  that  event the  event  appl icat ion require  that  event 
organizers  supply their  own volunteers  as organizers  supply their  own volunteers  as 
appl icable  and should be  the  pr imary ser-appl icable  and should be  the  pr imary ser-
vice  provider  rather  than c i ty  s taff .  Any vice  provider  rather  than c i ty  s taff .  Any 
securi ty  personnel  or  securi ty  company securi ty  personnel  or  securi ty  company 

must  be  approved by the  Chief  of  Pol ice .must  be  approved by the  Chief  of  Pol ice .

SolutionSolution
Lake Ozark and The Str ip  are  geograph-Lake Ozark and The Str ip  are  geograph-

ical ly  and histor ical ly  sui ted for  events ica l ly  and histor ical ly  sui ted for  events 
because  of  their  proximity  to  Bagnel l because  of  their  proximity  to  Bagnel l 
Dam,  Highway 54 ,  Horseshoe Bend Park-Dam,  Highway 54 ,  Horseshoe Bend Park-
way,  Osage Beach Parkway and Route  242 . way,  Osage Beach Parkway and Route  242 . 
The Str ip  has  been popular  s ince  Bagnel l The Str ip  has  been popular  s ince  Bagnel l 
Dam construct ion was completed in  1931. Dam construct ion was completed in  1931. 

“We’re  proud of  our  her i tage and that ’s “We’re  proud of  our  her i tage and that ’s 
something we want  to  preserve,”  City  Ad-something we want  to  preserve,”  City  Ad-
ministrator  Dave Van Dee said.  “We most ministrator  Dave Van Dee said.  “We most 
certa inly  welcome events  to  the  commu-certa inly  welcome events  to  the  commu-
nity  and we’ l l  do what  we can to  accom-nity  and we’ l l  do what  we can to  accom-
modate  them and the  touris ts  and local modate  them and the  touris ts  and local 
res idents .  But  we’re  at  the  point  now that res idents .  But  we’re  at  the  point  now that 
we may have to  look at  involving event we may have to  look at  involving event 
organizers  more  in  the  planning process organizers  more  in  the  planning process 
and f iguring out  a  way the  events  can and f iguring out  a  way the  events  can 
help the  c i ty  cover  some of  i ts  costs .”help the  c i ty  cover  some of  i ts  costs .”

He said one or  two events  begin plan-He said one or  two events  begin plan-
ning months  in  advance and meet  with ning months  in  advance and meet  with 
c i ty  off ic ia ls ,  whi le  most  wait  unt i l  a c i ty  off ic ia ls ,  whi le  most  wait  unt i l  a 
couple  of  weeks  before  their  event  to  con-couple  of  weeks  before  their  event  to  con-
tact  the  c i ty.  There’s  l i t t le  communicat ion tact  the  c i ty.  There’s  l i t t le  communicat ion 
before  the  event  even though the  appl ica-before  the  event  even though the  appl ica-
t ion says  event  organizers  are  supposed t ion says  event  organizers  are  supposed 
to  meet  with  the  Chief  of  Pol ice  30  days to  meet  with  the  Chief  of  Pol ice  30  days 
before  the  appl icat ion is  submitted,  Van before  the  appl icat ion is  submitted,  Van 
Dee said.  Appl icat ions  can be  made 90 Dee said.  Appl icat ions  can be  made 90 
days  in  advance of  the  event .days  in  advance of  the  event .

“When people  apply,  i sn’ t  there  a  way “When people  apply,  i sn’ t  there  a  way 
that  we could at  least  col lect  some type that  we could at  least  col lect  some type 
of  fee  to  cover  pol ice  costs?”  Alderman of  fee  to  cover  pol ice  costs?”  Alderman 
Vernon Jaycox asked.Vernon Jaycox asked.

Fry explained there  is  a  $250 permit  fee Fry explained there  is  a  $250 permit  fee 
and a  $35  fee  per  day of  the  event  a long and a  $35  fee  per  day of  the  event  a long 
with a  $1 ,000  deposi t  - -  but  that  doesn’ t with  a  $1 ,000  deposi t  - -  but  that  doesn’ t 
begin to  cover  the  total  cost .begin to  cover  the  total  cost .

“In  the  appl icat ion i t  c lear ly  s tates  that “In  the  appl icat ion i t  c lear ly  s tates  that 
the  PD can charge for  services ,”  Chief the  PD can charge for  services ,”  Chief 
Laundervi l le  sa id.  “Have we ever  done Laundervi l le  sa id.  “Have we ever  done 
that?  No.  And that ’s  because  there’s  a that?  No.  And that ’s  because  there’s  a 
f ine  l ine  that  we have to  walk because f ine  l ine  that  we have to  walk because 
we want  the  events  because  they br ing we want  the  events  because  they br ing 
dol lars  to  businesses  on The Str ip .  But  at dol lars  to  businesses  on The Str ip .  But  at 
what  expense?”what  expense?”

Tightening the  permit  process  is  one Tightening the  permit  process  is  one 
opt ion being considered along with estab-opt ion being considered along with estab-
l ishing a  specia l  event  review committee . l i shing a  specia l  event  review committee . 
The committee  would review each event The committee  would review each event 
appl icat ion and make a  formal  recommen-appl icat ion and make a  formal  recommen-
dat ion to  the  board of  a ldermen for  i ts dat ion to  the  board of  a ldermen for  i ts 
considerat ion based on speci f ic  cr i ter ia .considerat ion based on speci f ic  cr i ter ia .

The committee  would be  comprised of The committee  would be  comprised of 
one or  two c i ty  off ic ia ls ,  a  Lake Ozark one or  two c i ty  off ic ia ls ,  a  Lake Ozark 
res ident ,  one or  two business  owners ,  an res ident ,  one or  two business  owners ,  an 
event  representat ive  and possibly  others .event  representat ive  and possibly  others .

“We need to  get  a  bet ter  handle  on this . “We need to  get  a  bet ter  handle  on this . 
We’re  having more events  and the  exis t ing We’re  having more events  and the  exis t ing 
events  are  get t ing bigger.  We only  have so events  are  get t ing bigger.  We only  have so 
much space  and personnel ,”  Chief  Laun-much space  and personnel ,”  Chief  Laun-
dervi l le  sa id.dervi l le  sa id.

LO may tighten event permit process

The Magic Dragon Street Meet Nationals Car Show, sponsored by the Lake Area Chamber of Commerce, is one of the 
more organized events held in Lake Ozark. Organizers begin meeting months in advance and coordinate with the City 
of Lake Ozark.                                                                                                                                        Photo courtesy of the Lake Area Chamber of Commerce

More events, more 
people beginning
to overload city’s
staff and budgets


