
Lake Ozark Board of Aldermen
Minutes – Special Meeting

August 4, 2026

Time: 	4:00 p.m.
Place: 	Lake Ozark City Hall
3162 Bagnell Dam Blvd. 


CALL TO ORDER:  

     Mayor David Ridgely called the meeting to order at 4:00 p.m. 

PLEDGE OF ALLEGIANCE

ROLL CALL:

Mayor David Ridgely – Present
Alderman Robert Gattermeir – Present
Alderman Patricia Thompson – Present
Alderman Tony Otto – Present
Alderman Dave Miller – Present
Alderman Krista Watts – Present
Alderman Drake Schmid – Absent
City Attorney Christopher Rohrer – Present 
City Administrator Harrison Fry – Present
     City Clerk Cathy Daniels – Present
     
MAYOR’S COMMUNICATIONS: 

Mayor David Ridgely stated that this meeting would help expedite the process for getting rid of some of the buildings and he thanked the Board for attending the meeting.

CITIZEN COMMUNICATIONS

     N/A

APPROVAL OF CONSENT AGENDA:

Mayor Ridgely asked for approval of the consent agenda.  Alderman   Thompson made the motion.  Alderman Miller seconded the motion.  Motion carried.

OLD BUSINESS:

	
NEW BUSINESS

A. Bill # 2026-32 Ordinance of the City of Lake Ozark, Missouri, Approving an Asbestos Abatement Services Contract with ARSI, Inc. for the Lake Ozark 2025 CDBG Demolition Project, Authorizing the Mayor and City Administrator to Execute the Contract and Take All Necessary Actions in Connection Therewith, and Establishing an Effective Date. (first reading)
City Administrator Fry reminded the Board that, at its previous meeting, the Board accepted the bid from ARSI, Inc. for asbestos abatement as part of the Community Development Block Grant (CDBG) demolition project involving selected structures on and around the historic Bagnell Dam Strip.
He explained that expediting the reading of this bill would accelerate the project timeline by approximately 7 to 10 days.
City Administrator Fry also informed the Board that the demolition bid acceptance was originally scheduled for its first reading at today's meeting. However, following discussions with Economic Development staff and the grant administrator, additional review of the bid process has been requested before moving the item forward.
Alderman Miller made the motion to hold the first reading.  Alderman Watts seconded the motion.  Motion carried.

Alderman Thompson made the motion to accept the first reading.  Alderman Miller seconded the motion.  Motion carried.

Mayor Ridgely announced the second reading will be held at the next Board meeting.
             


                     
                          
COMMUNICATIONS FROM MEMBERS OF THE BOARD

N/A

STAFF REPORTS / ANNOUNCEMENTS

 	     N/A

ADJOURNMENT

With no further business, Mayor Ridgely requested a motion to adjourn. Alderman Thompson made motion to adjourn. Alderman Watts seconded the motion. All in favor and motion carried. Meeting adjourned at 4:07 PM.


         

 APPROVED: 	ATTEST: 
    ____ ______________________	_______________________________          
    David Ridgely, Mayor 	Cathy Daniels, City Clerk 



	

Approved on______________________________
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